
ELHS School Building Committee 

School Committee Conference Room and Zoom Meeting 

8/10/23 – 3:00 PM 

 

Attendees: 
Stephen Chrusciel, School Building Committee Chair (virtual) 
Gordon Smith, Superintendent of Schools  
Pamela Blair, Assistant Superintendent for Business, absent  
Frank Paige, ELHS Principal, absent 
Heather Brown, ELHS Director of Curriculum  
Kathleen Hill, Town Council Member, absent 
Elizabeth (Beth) Marsian-Boucher, School Committee Member  
Bruce Fenney, Superintendent of East Longmeadow DPW 
Dr. Daniela LaBarre, School Psychologist and Faculty Member 
Greg Thompson, School Committee Member 
Ryan Quimby, Town IT Director  
Tom Christensen, Deputy Town Manager, absent  
Kimberly Collins, Director of Municipal Finance 
 
 
Other Attendees:  

Skanska USA Building, Inc.: John Benzinger, Victoria Clifford (virtual) 

Design Team (JWA/SMMA): Helen Fantini, Dorrie Brooks, Kristian Whittsett 

 

Welcome & Approval of Meeting Minutes  

- Gordon Smith began the meeting at 3:03 PM. 

- Steve asked for a motion to approve the 7/20/2023 ELHSBC Meeting Minutes.  

- Ryan Quimby made the motion. Elizabeth (Beth) Marsian-Boucher seconded the 

motion.  

- 7 voted in the affirmative, Stephen Chrusciel, Gordon Smith, Heather 

Brown,  Elizabeth (Beth) Marsian-Boucher, Greg Thompson, Ryan Quimby, 

Kimberly Collins. 

- 0 opposed. 

- 3 abstained, Bruce Fenney, Daniela LaBarre, Frank Paige.  

- 3 absent, Pamela Blair, Kathleen Hill, Tom Christensen. 

- The motion passed.  

Public Participants  

No public Participants  

Design Updates  

- Life Cycle Cost Analysis:  

- Andy Oldeman, JWA, gave an overview of the Life Cycle Cost Analysis 



- MSBA requires us to study 3 mechanical systems and compare them to the code 

baseline. Four systems were studied in the presented in the life cycle cost 

analysis. 

- Includes installation costs and estimates for operating energy costs. 

- Mechanical equipment would need to be replaced after 50 years.  

- Group discussed the Mass Save incentive plan. 

- The design team recommended the VRF system.  

- Bruce Fenney asked if we’ve built in the incentive plan savings in the SD total 

project budget?  

- Beth asked if the WRF chillers use freon and if that will change in the next 5 to 10 

years?  

- Andy responded yes, and it is very possible the systems will change in 5 

to 10 years as most do.  

- Dorrie Brooks suggested hiring a Photovoltaics Design Consultant in the  DD 

phase  

- Greg requested we highlight the Photovoltaics in the exterior design. from the 

front exterior view  

- Beth disagreed and suggested we conceal and Photovoltaics as much as 

possible.  

- Bruce added that this is an all electric building, so we should highlight that 

with the Photovoltaics.   

- The Design Team responded that they will look into developing this in the 

DD Phase.  

Value Engineering  

- Design team presented Recommended Scope Reductions/Value Engineering (VE) items 

recommended by the Value Engineering Subcommittee: 

 

- The following items were discussed:  



- Gordon clarified that the Preschool program at the High School is a class for 

child development and not the Preschool program that is housed at 

Meadowbrook.  

- Beth asked if aluminum feeders were safe,  

- John Benzinger, Skanska, responded that the aluminum feeders for commercial 

work are safe. John noted that aluminum feeders in residential work are different.  

- Bruce added that the Town makes their own millings.  

- To be discussed with the Design Team in the DD Phase.   

- Beth asked how much square feet was included in the outdoor athletics storage.  

- Bruce Fenney confirmed that a diesel generator would be the preference for the 

town.  

- Gordon Smith made the following motion: Motion to accept the recommended 

scope reductions by the value engineering subcommittee with 1 amendment to 

the current list, #25, #26, and recognizing the new cost savings from earthwork, 

relative to the ability to retain existing soils on site. The motion was seconded by 

Greg Thompson.  

- 7 voted in the affirmative, Stephen Chrusciel, Gordon Smith, Heather 

Brown,  Elizabeth (Beth) Marsian-Boucher, Greg Thompson, Ryan Quimby, 

Kimberly Collins, Bruce Fenney, Daniela LaBarre, Frank Paige.  

- 0 opposed. 

- 0 abstained.  

- 3 absent, Pamela Blair, Kathleen Hill, Tom Christensen. 

- The motion passed.  

Total Project Budget Update  

- The Project Team presented the Schematic Design Total Project::  

 

- The Team reported that the SD budget has gone up to $177.8M since the PSR budget, 

but from work with the SBC and Design Team, and realizing additional incentive points  



- with Town Share has gone down to $115.5M.  

- John Benzinger, Skanska, noted that the cost will come down another $300k with the 

scope reduction revisions.  

- The Project Team reviewed the estimating and value engineering process.  

- Greg asked why the Soft Costs have gone up since the PSR estimate 

- The Design Team noted that there are additional soft costs included pertaining to 

achieving the sustainability goals and PV design consultant.  

- Gordon asked if the MSBA will revisit the district reimbursement rate? 

- Skanska to review with the MSBA. 

- Dorrie noted that there are additional costs included to cover the construction manager 

at risk delivery method which was not included in the PSR estimate.  

- Frank Paige made the following motion: The East Longmeadow School Building 

Committee completed its review of the Schematic Design Total Project Budget of 

$177.5M for the East Longmeadow High School Project and approves the 

submission to the MSBA for its consideration. Elizabeth (Beth) Marsian-Boucher 

seconded the Motion. 

- 10 voted in the affirmative, Stephen Chrusciel, Gordon Smith, Frank Paige, 

Heather Brown,  Elizabeth (Beth) Marsian-Boucher, Bruce Fenney, Dr. 

Daniela LaBarre, Greg Thompson, Ryan Quimby, Kimberly Collins. 

- 0 opposed. 

- 0 abstained.  

- 3 absent, Pamela Blair, Kathleen Hill, Tom Christensen.  

- The motion passed unanimously. 

Proprietary Items  

- The Design Team gave an update that the District requested changes to the previously 

voted Proprietary Items:  

- #2, #4, #6 to change to AXIS.  

- Greg Thompson made the following motion: Motion to approve the following 

proprietary items:  

 

- Ryan Quimby seconded the motion.  



- 10 voted in the affirmative, Stephen Chrusciel, Gordon Smith, Frank Paige, 

Heather Brown,  Elizabeth (Beth) Marsian-Boucher, Bruce Fenney, Dr. 

Daniela LaBarre, Greg Thompson, Ryan Quimby, Kimberly Collins. 

- 0 opposed. 

- 0 abstained.  

- 3 absent, Pamela Blair, Kathleen Hill, Tom Christensen.  

- The motion passed unanimously. 

Upcoming Milestones  

- 8/8: Town Council meeting update  

- 8/15: Skanska to submit the budget statement  

- 8/15: Submission to MSBA for early deliverables  

- 8/24: SBC to approve the SD Submission 

- 8/25: Full SD Package Submission to the MSBA   

- 9/12: Town council meeting with Kim on bond process 

- 9/19: Town Council Ballot Language Vote  

- 10/25: MSBA Project Scope and Budget Agreement  

- 11/7: Debt exclusion vote  

- Gordon asked what the turnaround time is for approving the ballot vote language?  

- Skanska to confirm with the Town Council and the MSBA. 

- Pool Process:  

- Documented to be estimated next week. 

- Will have budget numbers by 9/6. 

- John asked if we need to hit town council meetings for the pool. 

- WIll need to have a budget set by the 9/12 town council meeting. 

- Week of the 6th - pool meet to review budget and VE (plan for the 7th).  

- Skanska/PD&C to confirm with estimators  

Communications  

- Victoria Clifford, Skanska, gave an update that the National Night Out booth was 

successful.  

- Beth volunteered to lead the effort for SBC outreach at upcoming School Open Houses.  

- Meadowbrook booth outside 

- The committee discussed presenting boards at the entrances and providing the 

informational monthly pamphlets and QR code to the building project website, and 

advertise the time/date/place of upcoming community forums.  

- Skanska to set up boards at East Longmeadow Library.  

- Daniella suggested providing information on the project at St Michaels CCD program.  

 

 



New Business  

- John Benzinger noted that Longmeadow has issued an RFP for a new elementary 

school.  

Motion to adjourn by Ryan Quimby. Seconded by Frank Paige.  

Meeting adjourned at 4:55 PM.  


